[bookmark: _GoBack]PTA minutes 5/2/2018 
Present: Tim Phillips, Ben Dickinson, Emma Fisher, Lindsay Spink, Natasha Miller, Charlotte Wright.

1. Autumn term (September - December) income and expenditures.
Profit
Christmas fair £939.27
Christmas Disco £310
Halloween disco £422
Secret Santa income £1610 - £62 profit (5 boxes of presents left- check what is there) need to sell the 5 boxes remaining - take to Baildon carnival 14/7/18 

** Potential alternative Christmas event instead of Secret Santa ** 
Christmas cards or painted ornaments (Emma find a quote from same company as mugs we had made for father’s day to potentially make Christmas cards) Friends of HC will still run the event. Discussed the effort that goes into Secret Santa not bringing enough income to continue however would definitely want to continue to run something for Christmas. Price list being sent to parents will help with getting money sent into school – know what they are getting etc. order form.

Expenditures
Workbenches £1314 
Gardening club £420 (PT wages and resources)
Christmas trees £129
Selection boxes £277.68
Aprons £57.84

Balance £4508.52 end January – minus trim trail £3900 leaves £600.
*Inflatables Day - £500 for bouncy castle hire £250 for ice cream van.
*Leavers gifts – approx. £450 however only one disco to use for profit.

**£1800 Bradford City penalty shootout would fund – Emma to contact Ian Ormondroyd again to organise**

2. Future events planning / fundraising
Trial the cake and coffee again – promote in the newsletter. Last disco didn’t bring in as much money, seemed to be quieter than others. Pizzas left over - buy a couple less this time, we have sweets for next disco – cupboard was full but will ask SS to confirm there are enough.

Tasha will contact Sainsburys active kids re vouchers (money for school equipment).
Bags 2 school previously raised £66 EF has the link to rearrange bags and collection.

**Pie face challenge/ sponge throwing end of year TP, link with inflatables day.**

Come Dine – Shame to cancel after a lot of effort put into it and promoted towards purchasing the trim trail, discussed how to promote again perhaps having your own children serve food to you could be an alternative. Worth trying again next year.

Alternative – CW Mother’s day afternoon tea - pay for tea and cake to eat with your children in their classroom BD suggested making cards etc in the classrooms, purchase cold drinks and cakes in the hall, cake stall (school council to serve). Purchase plastic cups, school will ask for cake donations – pitched as bake sale / Mother’s day - £2 for a drink and a cake, donations box. TP will promote event in newsletter. CW to make poster. NM – promote orders for decorated tea towels next year.


3. Baildon carnival stall ideas (14/7/18)
Already lots of tombolas, cake stall. 
Would draw attention/custom having inflatable jousting/gladiator, CW enquire Baildon Castles. 

4. Costume swapping / donations for school nativity and plays?

Costumes to be discussed at a later date – Tim happy with suggestion,to mention in newsletter and to store at school but no room available until later in the year. Will push in summer ready for the new school year, BD suggested perhaps hiring out costumes. Need to think about how it will run and make sure costumes are returned, washed etc.

TP made a suggestion for school uniform order forms to be sent out, place bulk orders in July for uniforms to send to a company that prints our logo onto jumpers, profit for the PTA. Would be cheaper than Henry Smiths and we would make profit. Would parents want to order before the holidays with how children grow? Would need size samples available in school before ordering to try on.

Future diary dates
1st March World Book Day
9th March Mother’s Day Afternoon tea (for parents/grandparents)
23rd March Disco (need to plan a theme)
18th / 19th April Parents evenings
7th / 8th June Sports Days
23rd July Family Picnic
24th July Y6 leavers BBQ

