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14th May 2021 
Dear Parent / Carer, 
 
I am writing to you to let you know that I will be stepping down at the end of this school year as Head 
Teacher. 
 
This has been an extremely tough decision but one that I have considered for some time. I have worked 
in teaching for 24 years, 11 of those as a Head Teacher. I have loved my time in education and have 
considered it a privilege to be able to contribute in the way I have to children’s lives. I have felt extremely 
well supported by the Governing Board, our staff and you. I leave with positive feelings and happy 
memories from my time at Hoyle Court. 
 
However, the role of Head Teacher is one which carries a heavy burden. The levels of accountability and 
bureaucracy which the role entails have increased significantly in recent years (not helped by Covid). As 
you can imagine, this can take a personal toll. I want to leave the profession still enjoying what I do, as 
the job requires 100% - the children, you and our staff deserve no less. I believe the school is in a 
stronger position than it was 4 years ago when I joined and that the school continues to have brilliant 
staff, masses of potential and amazing children. The time feels right for me to do new things, and to 
leave on a high. 
 
As you are aware, Mrs Rutherford, our Deputy Head Teacher has also resigned her post in the past few 
weeks. I feel it is important to emphasise that my own decision is unconnected with Mrs Rutherford’s and 
is for very much with my own reasons in mind.  
 
I am sure this news will be unsettling – there is no ‘perfect’ time for such a decision. However, the 
Governing Board have already been working closely with the Local Authority in their search for a new 
Head Teacher. The Governing Board, quite rightly, want to ensure the very best person is appointed.  
 
All schools go through periods of change; what is important for now is that I work hard to ensure a 
smooth handover, so the school continues to thrive.  
 
Yours sincerely, 
 

 
 
Tim Phillips 

Fyfe Grove, Baildon, West Yorkshire, BD17 6DN 
Telephone:  (01274) 581898 
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