
New guidance for Covid–19 management in education settings 

Bradford Council - 31 August 2021 

 

This document describes new arrangements for Covid-19 case reporting, case management 

and outbreak management in schools and early years settings of Bradford Council. It was 

developed by Public Health and Education Support local officers based on new PHE and 

DfE guidance issued in August 2021. This document will be reviewed at the end of 

September when further changes are expected, and at any point if new guidance is issued. 

However, please note that (as we have seen previously during the pandemic) the national 

situation and guidance can change at short notice.   

 

Reference documents 

 Managing coronavirus (COVID-19) in education and childcare settings 

 Schools COVID-19 operational guidance 

 COVID-19: guidance for households with possible coronavirus infection 

 Contingency framework: education and childcare settings 

 

Summary 

 From September 2021 the Covid-19 strategy for schools will change to a focus on 

protecting school attendance and responding to higher-risk outbreak scenarios 

 Schools’ operations will return to pre-Covid standards with the end of teaching in 

bubbles and social distancing and no restrictions to types of activities 

 Use of face coverings will no longer be advised in school premises, but will still be 

advised in school dedicated transport and public transport in general 

 Schools will be required to maintain good hygiene, regular cleaning, good ventilation, 

and prompt isolation of suspect Covid-19 cases as key control measures 

 Schools will no longer be required to trace contacts; NHS Test and Trace will take 

this over and only contact the school for support in exceptional cases 

 Children under 18 yrs. and adults fully vaccinated will no longer need to self-isolate if 

identified as contacts of a case; instead, they will be advised to take a PCR test 

 The recommended threshold to look for public health advice has been raised to 5 

linked cases within 10 days among students or staff within the school  

 Bradford Council will remain as the first point of contact for schools looking for advice 

on outbreak management, and will escalate complex situations to PHE/HPT 

 The DfE helpline will continue to provide public health advice and escalate issues to 

PHE/HPTs as indicated 

 The previous escalating system of response for single cases, clusters and outbreaks 

will be replaced by a two-tiered system  

 Cases identified within the test-on-return period through on-site testing at school 

should not trigger extra measures or escalation to the DfE helpline 

 

  

https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings


New national Covid-19 strategy 

For the 2021 autumn term, updated DfE COVID-19 guidance which applies to education 

settings is moving away from contact tracing for single cases to an outbreak management 

approach. 

The principles guiding Covid-19 management are now to protect face-to-face education, 

minimise disruption and ensure the response to COVID–19 is proportionate to risk. The risk 

of transmission in education settings and the risk of severe illness in children and young 

people is low; in contrast there are significant harms associated with missed education. 

 

Covid-19 controls 

The Government has advised that some control measures that were in place until the 

summer break will cease from the autumn term (September 2021): 

 Teaching in bubbles 

 Restriction to some school activities 

 Use of face coverings in schools (they are still required in dedicated school transport) 

 Contact tracing and isolation of contacts of Covid-19 confirmed cases (exemptions 

still apply, but this will be decided by NHS Test and Trace) 

Other control measures should remain in place as long as there is Covid-19 circulation in the 

community: 

 Good hygiene and appropriate cleaning regimes 

 Good ventilation of buildings 

 Prompt testing and isolation of suspected cases 

 Asymptomatic testing (this is set to be reviewed by end of September) 

 Vaccination for those eligible 

 

Contact tracing 

School and early years settings no longer need to routinely trace contacts. Cases and their 

contacts will be followed up by NHS Test and Trace. 

Contacts of a confirmed case of COVID-19 aged under 18 years and 6 months and / or 

those fully vaccinated are now exempt from the legal duty to self-isolate. Instead, they will be 

strongly advised to take a PCR test and, if positive, then will need to isolate. 

Schools may be contacted by T&T in exceptional cases to support contact tracing, or yet 

may be requested to undertake contact tracing during an outbreak situation. 

Contact isolation should only be considered if other measures are not bringing an outbreak 

under control. 

 

Outbreak thresholds 

National thresholds were outlined to assist settings to consider seeking public health advice. 

These thresholds can be reviewed and adapted at the discretion of the local Director of 

Public Health. 



In Bradford, in line with national guidance, the agreed thresholds that should trigger 

additional assessment and seeking advice as necessary are: 

 5 cases or 10% (whichever is reached first) test-confirmed cases of COVID-19 within 

10 days among students or staff clustered in a consistent group (i.e. evidence of 

close contact in family household and/or school settings)  

 Evidence of severe illness e.g., students or staff members admitted to hospital or a 

death as a result of a COVID–19 infection. 

Once these thresholds are met, advice on additional control measures should be followed. 

This will usually be subsequent to risk assessment by a public health or education support 

professional. 

If further assessment indicates that transmission is occurring in the setting, further control 

measures may be advised, including: 

 Reintroduction of face coverings 

 Additional asymptomatic LFD testing 

 Targeted advice to anyone at increased risk of severe infection 

 Temporary suspension of some activities to reduce crowding, e.g., assemblies, 

residential educational visits, open days, parental attendance in settings, live 

performances 

Where it is judged that sustained transmission is occurring, or there are other risks such 

as a variant of concern (VOC) or increased severity of illness, the LA/ HPT may decide to 

convene an outbreak control meeting (OCT) or incident management team (IMT). 

 

Close contacts / consistent groups 

Identifying a group that is likely to have mixed closely will be different for each setting, but a 

group will rarely mean a whole setting or year group. In most settings it will usually be a 

class, sports team, club or other clustering in a particular part of the school such as a 

building or classroom. 

See the box below for examples in each setting. 

  



Box 1. Examples of consistent groups in educational settings 

Early years settings: 

 a childminder minding children, including their own 

 childminders working together on the same site 

 a nursery class 

 a friendship group who often play together 

 staff and children taking part in the same activity session together 

Schools: 

 a form group or subject class 

 a friendship group mixing at breaktimes 

 sports team 

 a group in an after-school activity 

Boarding schools: 

 staff and children taking part in the same class or activity session together 

 children who share the same common space in a boarding house 

 children who have slept in the same room or dormitory together 

Further education settings: 

 students and teachers on practical courses that require close hands-on teaching, 

 such as hairdressing and barbering 

 students who have played on sports teams together 

 students and teachers who have mixed in the same classroom 

Wraparound childcare or out-of-school settings: 

 a private tutor or coach offering one-to-one tuition to a child, or to multiple children 

 at the same time 

 staff and children taking part in the same class or activity session together 

 children who have slept in the same room or dormitory together 

Higher education institutions: 

 students in the same household, sharing living, washing and cooking facilities 

 students who take part in sporting or social activities together. 

 students taking part in the same seminar or group learning activity such as a 

presentation 

 

Outbreak management - new tiered system of response 

Consistent with the changes in national guidance, Bradford Council is now focusing on 

outbreak management rather than reacting to each single Covid-19 case. The previous 

system of response which consisted of escalating measures for dealing with single cases, 

clusters and outbreaks is being replaced by a two-tiered system. 

Additionally, the DfE helpline (0800 046 8687, option 1) will continue to provide public health 

advice and escalate issues to PHE/HPTs as indicated, including prioritising higher risk 

settings. 

https://bso.bradford.gov.uk/userfiles/file/Public%20Health/Updated%20files_Jorge/Covid%20Action%20Cards%20For%20Schools%20June%202021.pdf
https://bso.bradford.gov.uk/userfiles/file/Public%20Health/Updated%20files_Jorge/Covid%20Action%20Cards%20For%20Schools%20June%202021.pdf


Please note that, for secondary schools and any settings with asymptomatic test sites (ATS) 

which will test students and staff on return to school, this section only applies after the 

initial two ATS tests are complete. Cases identified within the test-on-return period should 

not trigger extra measures or escalation to the DfE helpline. 

Box 2. Tier 1 of local response to Covid-19 in schools – non-linked cases 

Definition 

 Less than five cases within 10 days 

 More than five cases, but not clustered in a consistent group and still below 10% of the 

school students/staff 

Procedures 

 The Council will remain the main point of contact for activating support to schools  

 We will ask schools to keep reporting cases through the webforms which will be 

monitored by the Council COVID support team for schools. This will help us maintain 

an overview of the district situation and ensure speedy and proportionate support to 

outbreaks in schools. Reporting cases through the webform will also allow schools to 

ask for a call back from a Council support officer. 

 The Council’s public health & education team are forming a single collaborative 

support team for this support.  

 The Council will continue acting as a gatekeeper for escalating outbreaks to PHE/HPT  

 

Box 3. Tier 2 of local response to Covid-19 in schools – outbreaks 

Definition 

 When outbreak threshold has clearly been reached 

o 5 cases within 10 days among staff/students in a consistent group 

 When there has been a Covid-related death, hospitalisation, or media interest 

 When the school needs support to reach this decision 

 In high-risk settings e.g., boarding/residential schools or special schools, the threshold 

for asking for Council support can be reduced to 2 cases within 10 days within a 

clustered group, at the discretion of the headteacher 

Procedures 

 We ask schools to contact the Council either if they reach an outbreak threshold or 

need support on reaching this decision. 

 The Council COVID support team provide first line of advice/support to schools 

 If school requires further support, Council officers will fill in the PHE webform on behalf 

of the school to request PHE support 

 After PHE are contacted they take over the outbreak with Council support  

o PHE to assess risk and advise school 

o Council COVID support team is involved when requested by PHE or directly 

contacted by the school to support liaison with PHE 

o PHE and Council COVID support team liaise to decide if an IMT is needed 

o PHE to call and chair IMT – local Council officer always involved 

 


